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Across the Fence

The Ashburn Farm Community Newsletter

Ashburn Farm Contacts Important Contacts
Maintenance: maintenance@afhoa.net LCSO Emergency: Dial 911
Architectural Review Board: arb@afhoa.net LCSO Non Emergency: 703-777-1021
Covenants: covenants@afhoa.net Ashburn Fire: 703-729-0006

Patriot Disposal: 703-257-7100
Washington Gas: 703-750-9500
Dominion Energy: 888-667-3000
LAWS: 703-777-6552
Loudoun Water: 571-291-7880

Disclosures: disclosures@afhoa.net
Finance: dues@afhoa.net
Questions: info@afhoa.net
Administrative Help: admin@afhoa.net
Events: events@afhoa.net

Ashburn Farm Association
Hours: Monday- Friday 9am-5pm
21400 Windmill Drive—703-729-6680
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THIS MONTH:

Board of Trustees Meeting - 12/05
Budget & Finance - 12/28
The Architectural Review Board Meeting and Hearing - 12/14
Townhome Committee - 12/21
Official Office Closures: 12/22-12/26
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ASSESSMENTS & GENERAL INFO

This is a monthly community publication for the
residents of Ashburn Farm. Published by Ashburn Farm
Association.

Editor - Katelyn DeMello

4400 Total Circulation mailed to residents and owners.
Printed by GAM Printers, Sterling, VA.

DEADLINES:
Display Advertising - 10" of the preceding month
Classified Advertising - 10" of the preceding month

Committee Reports/Community News - 15" of the
preceding month

For more information on Advertising Specifications and
Guidelines, please see the back pages of the newsletter.

Neither the Ashburn Farm Association, its Members,
or the Board of Trustees recommends or endorses any
advertiser. The Ashburn Farm Association reserves the
right to decline any advertisement for any reason deemed
appropriate. Submitted materials are the author’s opinion
and do not reflect the views of Ashburn Farm Association,
its Members, or the Board of Trustees. For the sake of clarity
or length, the Editor or General Manager may edit articles.

Ashburn Farm Association Staff

The Association Staff is responsible for enforcing the
Covenants and Bylaws of the Association. The staff cannot
make or change the policies, nor can they make arbitrary
exceptions to existing policies. We are happy to assist you
with any questions you may have or provide information.
The Association Office is open 9 a.m. to 5 p.m. Monday
through Friday.

Ashburn Farm

Assessments & General Information
Collection Policy

Assessments are due on the first day of each month.
Any installment of the annual assessment not paid to
the Association within thirty (30) days after the due
date shall be considered delinquent and a late charge of
$25.00 shall be assessed to the Owner and posted to the
Owner’s account every thirty (30) days delinquent.

Home Sales

Effective July 1, 1989, the Virginia General Assembly
enacted a new law entitled the “Virginia Property
Owner’s Association Act”. This act required the seller
of a home to make certain disclosures to the intended
purchaser of their lot. All home sales in Ashburn
Farm are subject to the Virginia Property Owner’s
Association Act. A written request of the Association
Disclosure Package and a check in the amount of:
$225.00 for an electronic disclosure (via email) for
townhome/single family; $250.00 for a paper disclosure
for townhome/single family; $100.00 for electronic
or paper disclosure for condo; are required to begin
processing. A rush fee of $50.00 may be paid to
receive your disclosure within three (3) business days.
Checks should be made payable to the Ashburn Farm
Association. A form is available on the website or at
the Association office. The completed package will be
issued within 14 calendar days to the requesting party
or agent. For further information, please contact the
Association office.

2023 HOMEOWNER ASSESSMENTS

Assessments 2023 Monthly Fee 2024 Monthly Fee
Public Street Homes (Single-Family and VDOT Maintained) $93.36 $103.03
Private Street Homes (Townhomes and Association Maintained) $108.17 $118.58
Condo and Apartments (Privately Maintained) $74.12 $77.93

The 2024 Assessment total includes the $5 Special Assessment.

Please remember that Homeowners Association assessments are due on the 1st of each month.

Automatic Payment / Direct Debit (ACH) - Automatic payments are processed once the homeowner has submitted an ACH
form to the Association or Summit Management. Automatic payments are not set up if you have not submitted a form. This
payment option updates dues to the new amount yearly; no further action is necessary.

Recurring Payment - Recurring payments are set up and processed through Summit Management via the account created on
their website. If you have set up payments through the website, you must log in to the link below and update your payment
amount yearly (https://onlinepay.allianceassociationbank.com/Login.aspx). You may also call Alliance Association Bank at (844)

739-2331 to update the new amount.

Automatic Bill Payment - The homeowner makes automatic bill payments directly through their bank account. Homeowners
must personally update the dues amount through their bank each year.

Be sure to contact Summit Management if you have any questions concerning your account or payment options:

Summit Management Services, Inc.
www.summitmanage.com « Phone: 301-495-0146 « accounting@summitmanage.com
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s W The deadline for entries is Thursday,
SR Ut : December 14th, at 3pm. Website voting
QS = b Residents will begin Friday, December 15th and run
- Artwork must beona 8 1/2 X 11 £

thru Wednesday, December 20th. All
sheet of paper

: winners will recieve a sweatshirt
- Pencils, crayons, or markers should only be : : : ;
R personalized with their drawing on the

- Include name, age, address, phone number, 3 gty fm}‘]t' e
TR p The artist winning "Best Overall" will
and shirt size on the back of the drawing : :
also recieve a $50 gift card.

Entries may be mailed, dropped off at
the Association Office, M-F, 9 am - 5
pm, or placed in the drop box located Association website. There will be

outside the office. Contact three seperate winners for each age
events@afhoa.net or call 703-729-6680 category: 6 and under, 7 to 10, 11+,
for further information.

Winners will be chosen by Ashburn
Farm residents by voting on the

and a best overall winner.

5

Website Voting:
www.ashburnfarmassociation.org

Ashburn Farm Association
Winter
Festival

December 2nd from 2-5 PM
Windmill Community Center

® Santa ® Gift Shopping
® Jree Lighting ~ ® fFood Trucks
® Music ® Crafts

Tree will be lit at 4:30 PM
If you'd like to participate in the event as a vendor or
performer, please contact events@athoa.net
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Committee Dates:

The meeting dates are as follows

Budget and Finance:

December 28th.

Townhome Neighborhood:

Meets on the third Thursday of every
month. If you have questions or
concerns about your townhome

neighborhood, please direct your
emails to:
townhomecommittee@athoa.net.

December21%.

Board of Trustees:

Meets on the first Tuesday of every
month. The Association sends a
reminder via our community
notification system of the meeting
date, a link to the meeting agenda,
and a link to join the Board meeting
remotely.

December 5

Architectural Review Board:

Meets on the second and last
Thursday of each month, except for
November and December, when
they only meet once. Additional
information can be found on the
Association website in the “For
Homeowners” tab, under
“Covenants and Restrictions” and
then “Architectural Review Board,”
located at the top of the homepage.
If you have questions about exterior
modifications, please direct your

emails to: arb@afhoa.net.
December 14",

VeS8 S8NN8888

Dashing through the Tarm

NSNS NNS8ND
Holiday Parking

With the Holidays approaching, families and friends will be getting together.
Parking is a shared resource that everyone relies on. Ashburn Farm Association
encourages all residents to be courteous to their neighbors and not
monopolize unassigned / open parking spaces that are meant to be shared by
all the residents. Spread a little holiday cheer to your neighbors and please be
mindful of the parking.

Per Policy Resolution Number 11042014, parking across aprons to block

sidewalks is illegal.

— — E— S .
OddJobSquad = Tceand Snow, Take it Slow!
‘ Winter Driving Tips: ’
o Reduce your speed .
‘ .E ‘E- E o Increase your following distance

o Buckle up

ST
Fus

A friendly reminder to please watch your speed

while driving on ice.
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BOARD BRIEFS

BOT Corner

Impact of Inflation and Rising Costs on the Community

As members of the Ashburn Farm community, it is important
for us to stay informed and work together to address the
challenges that affect our shared resources and services.
Today, | would like to discuss the impact of inflation and rising
costs on our community budget, particularly in relation to the
cost of goods and services, and trash services. In recent years,
we have witnessed a significant increase in inflation, leading
to a rise in the costs of various goods and services. The BOT

is committed to maintaining a delicate balance between
providing essential services and keeping costs down for our
residents.

One area where we have managed to keep costs relatively
low is in our homeowner association (HOA) fees. Ashburn
Farm currently boasts one of lowest HOA fees in the region,
and we take great pride in this achievement. These fees play
a crucial role in supporting community services, such as

the maintenance of common areas, landscaping, and snow
removal, among others.

However, it is important to address the impact of rising costs
on our trash services. As you may be aware, the price of fuel,
which is a significant component of the operational costs for
waste management companies, has increased substantially
in recent times. To continue providing reliable and efficient
trash services while ensuring the financial stability of our
community, the board has approved the implementation

of an additional trash service fee of $5 to be included in the
monthly HOA fees.

BOARD BRIEFS NOVEMBER BOARD MEETING

The Ashburn Farm Association held its regular meeting of the Board of Trustees
(BoT) on Tuesday, November 7, 2023.

Board Members Present: Mr. Scott Batchelder, Mr. Mark Fedak, Dr. Steve
Lubore (arrived late), Mr. Rich Oakley, Mr. Cody Rees

Board Members Attending Virtually: Mr. Jeff Colclough
Board Members Absent: Dr. Stephen Boyce

CALLTO ORDER
Mr. Batchelder, President, called the meeting to order at 7:01PM.

APPROVAL OF MINUTES
Motion to approve the October 3rd meeting minutes passed; (5/0/0/2),
Dr. Lubore and Dr. Boyce, absent.

BOARD MEMBER COMMENTS

Mr. Batchelder stated that the first Ashburn Farm political forum was a success.
(Candidates from both parties were invited and attended on their respective
evenings. The goal was for those elected to be aware of our presence in the
community and establish communication for potential collaboration and/or
assistance as appropriate on future issues within the community/county. He
expressed gratitude to Mr. Fedak for moving this forum gathering forward.

Mr. Fedak stated that he felt the message was conveyed that Ashburn Farm is
a community of approximately 10-12K of voting age homeowners. He felt the
turnout was good, there were lessons learned for future forums, and that we
gained the attention of the candidates.

This fee will be used specifically to offset the rising costs
associated with trash services and protect the overall
well-being of our community. We understand that any
additional expenses can affect household budgets, and we
assure you that this decision has not been made lightly. The
board has thoroughly assessed the situation and explored
various options to mitigate the impact of rising costs on our
community.

This extra $5 is the most responsible and sustainable
approach to maintain the quality of our trash services without
burdening residents with a substantial increase in overall HOA
fees.

Let us remember that Ashburn Farm is more than just a
collection of houses; it is a vibrant community where we

all share a common bond. By working together, we can
overcome the challenges posed by inflation and rising costs
while preserving the essence of our wonderful neighborhood.
Thank you for your attention and continued support. We

look forward to continuing to work together to protect and
enhance our community.

Sincerely,
Scott Batchelder, President

PUBLIC FORUM
There were no homeowners present or online requesting to address the Board;
the floor was closed to public comment and the meeting proceeded.

Y

APPEALS TO THE BOARD

Appeal of Denial of Metal Fence — 43283 Swampfox Court — the
homeowners were present and provided the Board with background
information and their reasons for appealing the ARB denial of replacing their
weathered wood fence with a black aluminum fence consistent with the style
around the Windmill Pool. Aesthetics and maintenance were their primary
goal; they stated that the installation of a 48" black aluminum fence will offer
an open space look and lowers future maintenance requirements. A motion
to approve the replacement of the weathered wood picket fence with
a black aluminum fence, was made and seconded. Discussion followed

and questions were asked about how the black paint would stand up to wear,
how much of the fence was to be replaced. It was communicated that the
Association received opposition to changing the standards from homeowners.
Mr. Colclough commented that the ARB has discussed the potential for moving
away from a uniform fence but had not yet made changes to the Design and
Maintenance Standards. He gave an example of an area within Ashburn that
had a variety of fence styles and materials. There was discussion about taking
time to further define fence standards. Mr. Rector stated that management
recommends sending the issue back to the Architectural Review Board to
develop a standard. The homeowners were encouraged to provide input
regarding height, color, manufacturer, material, and style as recommendations
at the next scheduled ARB meeting. The motion was tabled. It was
communicated that the agenda for the Thursday ARB meeting has been closed
and that no additional applications would be considered. A motion to allow
the homeowners’ appeal to be discussed at the upcoming Thursday
ARB meeting was made and seconded. Motion passed, (6/0/0/1).

Continued on page 8
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Board of Trustee’s Contact Information:

bot@afthoa.net—Goes to all board members

President: Scott Batchelder—
sbatchelder@afhoa.net

Vice President: Mark Fedak—
mfedak@athoa.net

Secretary: Cody Rees—
crees@afhoa.net

Treasurer: Steve Lubore—

BOARD BRIEFS

Continued from page 7

Appeal for a 5’ fence - 43557 Windrow Court

Appeal for a 6’ fence — 43557 Windrow Court

The homeowners were present and provided details and background regarding
their appeal. They provided detailed photos, a property plat, and their
reasoning for wanting a taller fence. A motion to approve eithera 5’ or 6’
fence was made and seconded. Discussion followed about the lay of the land,
elevation, and where it lies in relation to common property and the trails.

Mr. Colclough stated his recommendation would be to make the standard
allowable up to 6'; it was clarified that the language previously provided by
the ARB was not approved by the previous Board of Trustees. A motion to
approve a 5’ fence, was made and seconded. Motion passed, (6/0/0/1).
Mr. Rees asked as a point of clarification if the previous ARB language about
making the standard allowable up to 6'would be brought back for Board
discussion.

A motion to approve a 6’ fence, was made and seconded. Mr. Rees asked for
clarification whether there had been any objections from neighbors about a 6’
fence; none had been received. Motion passed, (4/2/0/1). Mr. Oakley and
Dr. Lubore, against.

Towing Reimbursement Request —the vehicle’s owner was not present. The
vehicle was double parked in a fire lane when towed. Motion to deny the
towing reimbursement request, was made and seconded. Motion passed,
(6/0/0/1).

REPORTS TO THE BOARD OF TRUSTEES

MANAGER’S REPORT - reported by Mr. Rector

Mr. Rector updated the Board on his progress getting up to speed with current

processes and procedures within the Association.

i.  Goose Creek Retail — this is an FYI; the Association received a
notification of a proposed drive-thru restaurant at Sycolin Road and
Belmont Ridge Road, near the Harris Teeter.

ii.  Ashburn Village Shopping Plaza Marquee & Association Message
Boards — the shopping center has requested we move the Association
Message Board — location swap. They will not cover the cost of replacing
the sign. The cost to replace the three Association Message Boards is
approximately $5,500/per and was provided in a funding request memo,
which was tabled at the October Board meeting. There was discussion
about the look of the signs. The County does not allow electronic signs.
The Ashburn Village Shopping Plaza is awaiting the Board'’s approval to
move forward with the sign
location swap. There was
discussion about the location
swap as well as the need for
the message board. Tabled
until December.

iii. Community Center
Deck Repairs — materials
have all been delivered;
except for the stair rails, the
work should be completed
by the end of the week. Stair
access has been blocked off
until complete.

slubore@athoa.net

Trustee: Stephen Boyce—
sboyce@afhoa.net

Trustee: Jeff Colclough—
jeolclough@athoa.net

Trustee: Richard Oakley—
A roakley@athoa.net

g
e v

iv. Draft Budget — action is
required to approve the 2024
Draft Budget so that it can be
posted on the website and

in the newsletter and allow
Summit Management time
to print the 2024 payment
coupons and update billing

The meeting date is: for January assessments.

December 5" .
v. Communications —

Management is working on

better communications with the community. We have implemented a
weekly update (Friday Flash) that includes upcoming events, meetings,
community happenings and any reserve or capital project work being
done around Ashburn Farm; the Summerwood guard house floor was
recently resurfaced and photos will be included.

vi. Breezyhill Whitecoat Progress — the Breezyhill pool whitecoat project
is underway; 6 skimmers are cracked and need replacement (age and
wear were cited as reasons) and areas beneath the delamination need
additional work. The project is expected to be completed by November
24, weather permitting.

vii. Trunk or Treat Event — this event was a great success despite the rain;
staff reported that the numbers in attendance set a record for this event.
Dr. Lubore extended a thank you to the staff for planning and hosting the
event.

Architectural Review Board Meeting Minutes —

Meeting Minutes — provided in Meeting Packet

The Chair of the ARB was not present. Mr. Batchelder stated that the meeting
minutes looked good.

Budget & Finance

Chairman’s Report — for September month end.

Mr. Hancock stated that he again had an issue with the CSV reports received
from Summit Management. Dr. Lubore commented/related about similar
problems/issues in other associations. A question was raised about our contract
with Summit Management and other potential Management companies. The
EACis currently at $179,879; about $10K more than last month’s projection.

The 2024 budget plan reflects the month-end September EAC values, which
currently applies a 5% increase to all members based on 2023 assessments.
2024 budget shortfall is estimated to be $177.6K; the primary drivers being
trash removal, insurance, and additional reserve funding.

Mr. Hancock provided the Board with insight about “pushing” items versus
eliminating an item from the budget. Performing planned work in the year it
is funded rather than pushing it to the next budget year under the pretext of
saving costs may result in the work being underfunded.

There was discussion about a Special Assessment to offset trash costs in 2024;
the Board and Association will continue to look for ways to cut operational
expenses.

A motion to approve the Draft Budget for 2024, was made and seconded.
Motion passed, (6/0/0/1).

A motion, in an effort to balance the 2024 Budget, to approve a $5
per month surcharge per home for 2024 to be reassessed during the
budget process for 2025 was made and seconded. Discussion followed.
Mr. Lubore stated that the HOA has money set aside in savings that can be
used for these types of events. Mr. Rees stated that budget cuts should first
be made, and the motion tabled for 2 months. Mr. Colclough agreed that the
board needed to sit down and first look for cuts before approving a special
assessment. Motion failed, (3/3/0/1). Dr. Lubore, Mr. Rees, and Mr.
Colclough, against.

Funding Requests — Mr. Hancock stated there were no operational funding
requests. Designated Reserve Funding Requests include additional funding for
the Breezyhill whitecoat of $15K; Pool Furniture replacement; and 2024 Tennis
and Basketball Court Resurfacing. The 2024 budget of $120K is $79,960 short
of the lowest bid received. Staff recommend awarding the contract to Potomac
Tennis with an NTE price of $197K.

Mr. Mathews provided further details about the Tennis/Basketball Court work.
A contract needs to be signed to get work scheduled for 2024. There was
discussion about whether to include Pickleball on all or just on designated
courts. There was a question about taking the Pickleball lines out of the scope
of work bid for cost savings. A question was raised about why the Reserve fund
had such a shortfall compared to bids received. Material costs and Reserve
estimates were cited as the main factors.
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A motion to approve the Tennis and Basketball Court contract to be
awarded to Potomac Tennis, adjusted for the elimination of pickleball
lines, for a cost not-to-exceed $197K, was made and seconded. Mr. Fedak
expressed concern that renegotiating a contract would result in repairs being
delayed, and there is no guarantee of savings to be had. Motion passed,
(5/1/0/1), Mr. Fedak, against.

Bank Account Balances — as of September 30, 2023. The Operational
accounts are down $373KYTD. The Undesignated Reserve Account/Members
Equity is stable — Note: the Morgan Stanley value is at $553532 vs. Summit
Management at $368,704 after losses they show us at $151,053. The
Designated Reserve Account is $3,918,620 and is up $191K YTD.

Delinquent Status — this is down to 29 delinquent accounts for a total
of $53,877. Two vacant properties make up approximately $13.9K of the
delinquent total; one of those is under a court ordered sale.

Informational items

« Breezyhill pool cover replacement needed in 2024. This is a reserve item; the
funding estimate appears to be low.

+ Members'Equity and a 5-year capital improvement plan development —
work likely to be in 1st quarter 2024.

Assoqatlon Bank Balances — as of 9/30/23
Alliance Bank of Arizona: $35,374.50

« Apple Federal Credit Union: $10 in checking; $5 in savings

- Atlantic Union Bank: $429.73 in checking; $194,769.41 in Money Market

« Morgan Stanley (Designated Reserve): $662,155.52 in cash; $3,918,620.55
total

« Morgan Stanley (Undesignated Reserve/Members Equity): $414.64 in cash;
$552,531.77 total

Townhome Committee — Monthly meeting was cancelled in October.
Attendance has been lower.

«Chairman Bobby Butler stated he would be resigning due to increasing
personal and work obligations. He will include instructions with protocols
for the Vice-Chair and Secretary.

NEW BUSINESS

1. Pool Furniture Expenditure — Staff presented a bid for restrapping,
refinishing, and replacing pool furniture, which falls within the Reserve
budget. A motion to approve the bid for a cost not-to-exceed $12K, was
made and seconded. Mr. Fedak stated that because a special assessment
had not passed to balance the budget, he would not support the spending
in this motion. Motion passed, (5/0/1/1), Mr. Fedak, abstained.

2. Proposed 2024 AFHOA Calendar — A motion to approve the 2024
AFHOA Calendar as proposed, was made and seconded. Motion passed,
(6/0/0/1).

3. Newsletter Vendor Change — Staff presented a proposal to change
vendor from GAM to Imagery for production of the Association Newsletter.
There is a projected cost savings of $25K per year. A motion to approve
the newsletter vendor change, was made and seconded. Motion
passed, (6/0/0/1).

4. Mailbox Resolution — Staff stated that this is to clarify the standards. A
motion to approve mailbox Resolution 11072023A, was made and
seconded. Motion passed, (6/0/0/1).

5. Non-Resident Pool Memberships — there was discussion about
implementing a 5% increase to non-resident pool memberships as well
as all rental rates for amenities to include Daycare pool use, DeLong and
Downstairs meeting rooms, Tennis Courts, and Field-Use. A motion to
approve a 5% increase for all non-member rental fees across the
board, was made and seconded. Motion passed, (5/0/1/1), Dr. Lubore,
abstained.

BOARD BRIEFS

6. Breezyhill Whitecoat — A motion to approve additional funding
not-to-exceed $14K, was made and seconded. Motion passed,
(6/0/0/1).

Motion to adjourn to executive session to discuss personnel matters at
9:18pm. Returned to regular session at 9:45pm. President, Scott Batchelder
stated that no votes or actions were taken during Executive Session.

ADJOURNMENT
A motion to adjourn, was made and seconded. Motion passed, (6/0/0/1).
Adjourned at 9:46PM.

Minutes for the Ashburn Farm Board of Trustees (BOT) Meeting are developed
from meeting recordings and BOT member input by the Recording Secretary.

BOARD BRIEFS: SPECIAL BOARD OF TRUSTEES MEETING

The Ashburn Farm Association held a special meeting of the Board of Trustees
(BoT) on Thursday, November 16, 2023.

Board Members Present: Mr. Scott Batchelder, Mr. Mark Fedak, Dr. Steve
Lubore (arrived late), Mr. Rich Oakley, Mr. Cody Rees, Mr. Jeff Colclough

Board Members Attending Virtually: Dr. Stephen Boyce

CALLTO ORDER

Mr. Batchelder, President, called the meeting to order at 6:30PM. He stated
the meeting was called because there are financial issues that need to be
addressed. He recognized the Chair of Budget & Finance, Cary Hancock and
requested he provide background information about where this financial issue
comes from.

Mr. Hancock stated that there are three things that impacted on the budget.
The third item is inflation, which relates to those items used in day-to-day
operations and the purchase of materials, fuel, etc., needed to perform work.

The second thing - at the beginning of the year we wanted to keep a close
check on the Reserve Funding to ensure there wasn't a problem resulting

from the trash issue and it's underfunding. An Interim Reserve Study revealed
that this Reserve was underfunded for 2024 by approximately $123K. Mr.
Hancock gave a brief explanation of the Reserve Study; he stated it looks at all
Association facilities, properties, equipment, buildings, pools, etc., determines
its life expectancy and puts a cost against it for when it might need to be
replaced, repaired, etc., and then funding is laid out according to when the
work may be required. Funding is estimated and set aside to prepare for future
work. In 2023, we began to see that some of those numbers were low, and
several of the budgets needed to be bumped up.

The number one item causing budgetary issues is trash. Mr. Hancock stated
that had it been the only item, we probably could have fixed the problem over
a couple of years. The fact that it is one of three items hitting us is significant.
Any one of these individually could have been fixed; the three simultaneously
presents risk.

Mr. Hancock provided background and insight into the trash budget issue. In
September of 2022, the budget for 2023 was approved with a trash budget of
$696K based upon the trash contractor change. Late November brought the
failure of Haulin'Trash. The 2023 Budget was based upon Haulin'Trash costs;
consequently, we had to supplement that service at the end of the year. Prior
to that we were estimating a $25K savings from the move to Haulin'Trash; we
ended 22 with trash expenses of $938K. The FY22 budget was $860K; leaving
us over budget. In January 2023, trash services for the year were estimated

at $1,000,060. We are running slightly over that estimate, mostly due to fuel
surcharges and increased tipping fees at the landfills that are passed on to us.
The 2024 budget includes $1,136,000 for trash hauling. This represents a 31%
increase over 2023. Cost overruns for 2023 are at approximately $187K; 2024
cost overruns are expected to be $178K. Mr. Hancock stated that based upon
the closeness of these variances, action needs to be taken so that we don't
utilize funds that may be needed in other areas.

Continued on page 10
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BOARD BRIEFS
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Continued from page 9

Mr. Hancock explained that the initial funding for the 2023 underrun will come
from the Undesignated Reserve, a fund made up of previous year’s budget
surpluses. Itis essentially a rainy-day fund. Today that fund is approximately
$550K, if we were to do nothing to eliminate the budget overruns, we would
lessen that Reserve fund by approximately $357K.

Mr. Batchelder asked if there were any questions. Mr. Fedak thanked Mr.
Hancock for his diligence with the budget and our maintenance team for their
hard work to cut costs.

Mr. Batchelder made a motion to have a $5.00 special assessment added
to the monthly fee for the 2024 year. He stated that it totals 560 for the
entire year and that it will help offset the money needed rather than taking it
from the Reserve fund. Mr. Oakley seconded the motion.

Mr. Batchelder stated that the motion was up for discussion, and he requested
to hear comments from each Board member.

Mr. Rees stated he is not opposed to a special assessment, but is opposed to

the way this special assessment is being passed for a variety of reasons. He
would like the motion to be amended to acknowledge three points: that the
assessment is partly due to inflation and Reserve Fund issues, and largely due
to the issues stemming from Haulin'Trash. Additionally, at the previous meeting
he felt 1-2 months might be needed to track down additional cuts which might
be made, and still feels that way. He shared that inflation is unlikely to go
down, and worries the result will be a continuing special assessment each year
going forward. He recognizes that we have a rainy-day fund and believes the
Haulin'Trash situation qualified as an emergency, and we should figure out how
much of the shortfall is from that and cover it from that fund. Mr. Rees would
also like the assessment to reflect a truer cost and not a rounded estimate to
the nearest dollar. In conclusion, he stated we have a budget that needs to

be funded and felt time should be taken to see what other cuts can be made
before taking the easy solution of charging members for the shortfall.

Mr. Colclough stated that he agrees with a lot of things Mr. Rees presented.

He feels that at a minimum $5 is going to be needed, sooner rather than later,
so that the problem doesn’t compound. Secondary to that, we need to look

at additional cost-cutting measures. He feels a set of fresh eyes are needed to
look at how things are run and to see if efficiencies can be made in operations.
He stated we need to get ahead of the situation to allow for well thought out,
planned solutions rather than quick, reckless decisions later. In summary,

he felt it was smart and conservative to make the $5 assessment now, and

it's equally important to look at the future to get in front of these types of
situations. Trash makes up about one-quarter of our budget and there are not a
ot of alternatives; people need to have trash taken care of.

Mr. Fedak clarified that the $5 figure was calculated using the shortfall numbers
provided by Mr. Hancock divided by the approximately 3200 households
receiving trash services; the rounding was to allow for any additional fees

that could not be predicted. He explained that the company Haulin'Trash had
been well assessed by the previous BOT, and due diligence performed on the
contract. He stated that we are limited by our covenants to a 5% assessment
increase each year, necessitating a special assessment. Throughout 2023, the
Budget and Finance Committee has been looking for and making cuts where
they can. At the end of 2022, the Board considered a special assessment which
did not move forward, resulting in dealing with the problem now.

Dr. Boyce stated that this is an ongoing situation regarding the trash and that is
not going to go away; as such, we need to learn to adapt to it. He would like us
to look at how to prevent this in the future and make sure we are not dipping
into savings. He stated that he is in favor of getting the budget balanced. He
also wanted to ensure that homeowners present and online be given a forum to
voice their concerns and ask their questions; homeowners were told they would
have another opportunity to speak after the BOT comments.

Dr. Lubore stated he has mixed emotions about a special assessment but would
support it. He commented that Ashburn Farm has the lowest HOA assessments
in the area. He asserted that we are not poor; we have the Undesignated
Reserve Fund, which is made up of savings made over the years. We are limited
by the % we can raise assessments annually. He also welcomed community

input on the matter. Discussion regarding changing to once a week trash
pickup ensued; it was determined that Patriot will not permit this.

Mr. Oakley stated we all know we have a problem, and we cannot continue
to kick the can down the road. At some point we must bite the bullet and do
what’s necessary. Allit will take is a large blizzard to ruin our savings if we
don't address the issue now.

Several homeowners spoke in support of the $5 special assessment and
preserving Reserve funds. A few homeowners did not think $5 per month
would be sufficient and felt it should be more in order to build up a reserve.
Mr. Hancock responded that the $5 special assessment should be sufficient to
address and cover the estimated shortfall.

A few homeowners online raised the question of potential cost savings from
changing trash service to once per week; it was communicated that this is
not an option with Patriot Disposal due to the size of the community and our
contract extending for several more years. A question was raised about what
cost-cutting discussions took place and whether scaling back on newsletters
and events was considered. Mr. Rector stated that the newsletter serves as
legal notice to the community; changing this would be a Board discussion, as
would further scaling back on events. Most homeowners felt that continued
efforts to review for and implement cost cutting measures were important.

An online comment was made about not being in favor of a quick fix, to which
Mr. Hancock responded that the special assessment is not a quick fix. The
Budget & Finance Committee as well as the Board have been watching and
monitoring the situation for nine months. The numbers haven't changed, and
action is needed.

A question was raised about whether the special assessment would be equal
across the Board for both single family homes and townhomes; Mr. Rector
responded yes; it will be the same.

Dr. Lubore spoke about the funds held in reserve and the ways the Board invests
them to maximize interest at a minimum of risk. Mr. Hancock dlarified that the
Reserve Study Update revealed that many of the future reserve projects will be
underfunded, which is why this was factored into the shortfall calculation.

A homeowner asked if there might be a reduction of the special assessment
since dues were increased by 5%, while CPlis only 3.5%. The answer was
“no” since the inflation rate for the things the Association buys is much higher.
Afollow up question about skipping one of the paving projects was raised

as a cost reduction. Mr. Fedak stated that putting off or pushing routine
maintenance can lead to greater issues down the road and higher material
Costs.

Mr. Batchelder closed the open forum discussion and thanked everyone for
their feedback. In closing he reiterated that the Board and Budget & Finance
Committee have been monitoring the situation for a year; there were many
drivers of the issue — gas, inflation, etc. To protect and improve our assets, $5 is
not much to ask homeowners to get us into the right place.

Mr. Batchelder reread the motion to have a $5.00 special assessment
added to the monthly fee for the 2024 year due to reserve deficit,
inflation, and trash; seconded by Dr. Lubore. Motion passed, (6/1/0/0),
Mr. Rees, against.

ADJOURNMENT
A motion to adjourn, was made and seconded. Motion passed, (7/0/0/0).
Adjourned at 7:26PM.

Minutes for the Ashburn Farm Board of Trustees (BOT) Meeting are developed
from meeting recordings and BOT member input by the Recording Secretary.
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Ashburn Library Programs:

Childrens: Teen:
Great Ashburn Gingerbread Competition -- submit Dec. 3-9,  Dec. 7 DIY Teen: Spa Sensations, 6:30 p.m.

ing Dec. 10-16 ***
voting Dec. 10-16 Dec. 12 Middle School Book Club: Book Jenga, 6 p.m.

Dec. 5 Roller Coaster Engineering, 4 p.m., grades K-5

Dec. 7 Dreidel Drop-in, 4 pam, grades K.5 Dec. 13 D&D Club: Bonus Session, 6:30 p.m.

Dec. 14 High School Book Club: Books and B ,6:30 p.m.
Dec. 11 Homeschool Enrichment Art Show, 1 p.m., grades K-8 . 1871 SCH007 BOOK LID: DOOXS and Beverages .

Dec. 12 Young Authors Workshop, 4 p.m., grades 2-5 izt 1 e (RIS SEOTER) 6 1

Dec. 14 Art at the Library, 4 p.m., grades K-5 Dec. 27 D&D Club for Teens: Advanced, 6:30 p.m.
Kids’ Winter Reading Challenge Dec. 16-Jan. 14 *** Adult:

Winter Break Scavenger Hunt Dec. 17-Jan. 31 Dec. 5 Adult Book Club, 7 p.m.

Dec. 19 My First Book Club, 4 p.m., grades K-1 Dec. 5 English Tutor Training, 7 p.m.

Dec. 19 Grades 4-5 Book Club, 4 p.m. (yes, these are the same 1. ¢ A qult Book Club: Book to Art. 7 p.m.
date)

Dec. 17 Live Music: Fiorilli and Fritz, 2 p.m.
Dec. 22 Block Party, 10 a.m.-noon, all ages

Dec. 29 Block Party, 10 a.m.-noon, all ages

Dec. 31 Count Down to the New Year, 2 p.m.,

[ [)] \ Dec. 28 Adult Book Club: ESOL 10 a.m.

Serving Northern Virginia DR l Ho M E

for more than 30 years Roofing & Siding, Inc.

preschool-grade 5
N g

Your Community
Contractor

Thank you, Ashburn Farm residents, [
for entrusting us with your homes!  #°

> MENTION THIs AD To REceivE 10% OFF
ALL SERVICES UP TO $500 OFF

_ . \ - ' : | |
www.dryhome.com | : M

----------- . ROOFING | SIDING | WINDOWS
GUTTERS | SKYLIGHTS | SUN TUNNELS

Replacement | Repair

When you need someone you
can count on, give us a call.
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COMMUNITY NEWS

ASHBURN VOLUNTEER

DECEMBER 2023
FIRE & RESCUE

NEWSLETTER

CHRISTMAS TREES SALE - currently under way. Premium Douglas Fir Trees, various sizes.

Regular Hours: Mon-Thurs: 6pm-8pm/ Fri: 5pm-8pm/ Sat 9am-8pm/ Sun: 10am-6:00pm - until sold out.
ashburfirerescueorg/go/trees

BREAKFEST WITH SANTA: Sun, Dec 10th - 8:00am-12:00 Noon. Breakfast includes a delicious stack of pancakes,
scrambled eggs, bacon, sausage, hash browns, juice, tea and coffee. Adults $12; Seniors 62+ $10; Child Ages 3-11 FREE
SAVE THE DATES:

March 4th - Chili Days are back - Old Ox Brewery
May 18th - 5K - New route and finish line

Volunteer Interest Meeting: Dec 26th, 7:00-9:00pm Station 6, Ashburn Road. Gear up and join the action! (Admins
needed too!). Free training, Uniforms & Personal Protective Gear Provided; Benefits: tax savings, retirement benefits,
tuition assistance, free training and more: for more details go to: htpps://ashburnfirerescue.org

Founders Hall - Our newly remodeled facility is now ready for your next event Looking for a place to hold a wedding,
meeting, birthday party or other special event? The AVFRD Founders Hall at Station 6 is available for groups to rent. For

more details go to: https://ashburnfirerescue.org/facilities-apparatus/founders-hall/ or contact Event Coordinator at

foundershall@avfrd.net

Please follow us on Facebook, Instagram and Twitter or at www.ashburnfirerescue.org for updates on all our
activities and future events.

Ashburn Farm & Dulles
South Pantry Food Drive

Thank you to everyone who
participated in the Food Drive
this October & November!
Ashburn Farm was able to
donate 288 LBS of food from

all the generous donations!
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Nominate your favorite decorated homes this Holiday Season!
This contest is open to all condos, townhomes, and single family
homes located in Ashburn Farm Association!

The top three winners will receive gift cards and the
overall winner will have their photo on the cover of the
January, newsletter!

Scan for the full set of rules:

Contact Us: Events@athoa.net

Website Voting: www.ashburnfarmassociation.org
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-HARDSCAPES @
~ FIRE FEATURES g | [

—703-858-0515—

‘uw -‘uw ASHBURN IBRAMBLETON| BROADLANDS | LANDSDOWNE Z n
CHINESE-THAI-SUSHI PAINT
43930 FARMWELL HUNT PLAZA #106 ASHBURN VA, 20147 Y A0 a m p I e I I O Contractors, InC.
“Quality Paint Services Since 1992~

~ 2 o

OEOROS | ke
Painting your neighborhood
one home at a time

Interior Painting « Exterior Painting
Rotten Wood Repair * Drywall Repair
; R " B Siding/Deck/Fence Pressure Wash

GENERAL TS0'S CHICKEN 18 Deck Stain *+ Crown/Chair Rail Install

Must present coupon. 1per check / table. No valid w/ cell phone. OFFERS EXPIRE IN 30 Days Cﬂll or visit us tO day!

———WEBGODE: AFAT0————— {4 {WEBGCODE:AFA20}—y
IDO/ODFF FREERULLS PC 703'263'1000
- J $20 OR MORE zampiellopaint.com
Vo B
License & Insured AN
e FRE anB SRR Pl ==
14107 Mariah Court * Chantilly, VA 20151

ll ll 4 D U R M n R E CHOICE OF CHICKEN OR VEGGIE OTHER
+——4 PROTEIN OPTIONS - ADD 52 +——3a
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2024 BUDGET

2024 Budget

The goal of the Association’s 2024 Operating
and Reserve Budgets is to maintain the facilities
and amenities in accordance with the community
expectations while providing best value common services
to the community.

For 2024 the Operating and Reserve budgets are
expected to be impacted by inflation. To counter
inflation the Board of Trustees have approved a 5%
increase for all assessments, this is the allowable
maximum. Operating expenses and Reserve
requirements are expected to rise by a total of 5.2%. The
Reserve requirements alone have been increased by
14.5%, which was identified by the 2023 interim reserve
study.

In addition, the Board of Trustees has approved a
$5 monthly trash collection special assessment for

single family and townhome owners to cover the 2024
additional trash costs. Throughout 2023 the Association
experienced trash and recycling surcharges, primarily
driven by higher fuel costs and landfill fees, which
exceeded the planned budget, requiring the Association
to consider alternative funding solutions for 2024. The
cost of service with the additional fuel surcharge and
landfill fees, etc. is projected to be an additional $255,000
from what was budgeted by the Association for the
service in 2023.

As stated above, assessments will increase by 5%
and single family and townhomes will be assessed
an additional $5 per month trash collection special
assessment. The Board of Trustees continues to
assess planned 2024 expenses and services, to identify
additional savings in the operating budget while fully
funding reserve requirements.

.
e
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Teanhome Commitice News:

HOA is seeking a Chairperson for our Townhome Committee due to a recent resignation.
Volunteering your time for this position is a great way to meet people in the community and help
improve townhome living in Ashburn Farm. Level of Effort is estimated at 3-5 hours per month.

Duties include:
. Receiving Committee Chairman emails (fewer than 10 per month) from residents and
coordinating requested action and responses with HOA staff and Board of Trustees.

. Hosting a remote 1-hour Committee meeting every 30 or 60 days.

Briefing the Board once per month on ideas coming from the Committee and request any
necessary funding/approvals to make improvements happen.

Driving to various Ashburn Farm locations to observe areas of complaint (trash, parking,

traffic patterns, common areas).

. Work with Committee leadership team to edit/publish meeting notes for Board approval

Additional activities that you feel improve our sense of community in the townhomes and drive

neighborly interaction!

7 Ashburn Farm Association is not responsible for treating or removing snow from state or county maintained *
(VDOT) roadways. The Association is only responsible for clearing snow from paved parking areas in
townhome neighborhoods of the community. Snow removal service will begin in the eighteen townhome
neighborhoods when two inches of snow or a quarter-inch of ice/sleet have accumulated on paved surfaces
or at the discretion of the Association as conditions dictate. Pre-treatment of streets using salt brine will be
used when conditions warrant its use.

Snow removal is prioritized in the following manner: streets are initially opened to one lane to facilitate
emergency vehicle access and to inspect conditions in each section of the community. Streets are
systematically cleared in the eighteen neighborhoods and Perennial Lane once opened. It can take up to six
hours or longer per eight inches of accumulated snowfall to clear all neighborhoods depending on

conditions.

Sidewalks will be cleared once the streets have been cleared down to bare asphalt, including mailbox access

and sidewalks abutting Association common property and the walking trails used by those walking to
school. The remaining walking trails will be cleared thereafter. Please remember that it is the responsibility
of the homeowners to clear their own sidewalks of snow and ice after a snowstorm.
All single-family homes are located on state or county owned streets; snow removal on those streets is the
responsibility of VDOT and Loudoun County. To contact VDOT please call 703-383-8368.
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CLASSIFIEDS

PRIVATE MATH TUTORING e ™
HOWTO PLACE CLASSIFIED ADS

I will tutor your math student in your home. Improve their

abilities in middle school, SAT/ACT, high school, and college Cl.assiﬁed ads (limited.to 40 Words

mathematics. Contact Steve Lubore, Ph. D. at 703-729-9248 or maximum) must be received with paym(?nt
r82learn@comcast net by the 10th of each month for the following

groZlcarn@comeast.net month’s issue. To take advantage of the

discounted rates for Ashburn Farm

Handyman Services residents, you must provide an address and

For repairs in your home. Small jobs and odds and ends. daytime telephone number to accompany
Plumbing, electrical, water heater replacements, bathrooms, and your ad.
more... Free estimates. Call: 571-426-2126. MONTHLY RATES:
ESTATE PLANNING: WILLS AND TRUST * Resident Rates « Monthly - $20.00 «
E lanni ces. includi free 30-mi Personal Ads FREE
state planning services, including a free 30-minute « Non-Resident Rates » Monthly - $35.00
consultation to discuss your needs. Everything from basic wills
and power of attorney to more advanced living trust. Please ADS:
visit www.hammelmanlaw.com or contact Melanie at melanie@ Please email ads to: info@afhoa.net
hammelmanlaw.com or 571-403-1869. EXCLUSIVE DISCOUNT
Cash and checks are accepted as payment.
Superior Landscaping, Inc. Make checks payable to “Ashburn Farm

Association.” No cancellations after the 15"
Since 1985. DRAINAGE ISSUES SOLVED - 36 yrs experience. of each preceding month.

Eliminate standing water/soggy soil. French Drains. Downspout
Extensions. Patios/Walkways/Walls/Firepits. Excellent MAILTO OR DROP OFF PAYMENTS AT:

References from neighbors in Ashburn. (703) 830-8800 Ashburn Farms Association, 21400
www.superiorlandscaping.net Windmill Drive, Ashburn, VA 20147

FOR MORE INFORMATION CONTACT:

Your Handyman
T ) Editor: Katelyn DeMello at 703-729-
We specialize in getting homes ready for rent or sale, complete 6680 or info@athoa.net

home turnovers. Please Note: Neither the Ashburn Farm
“Don't delay, call today, one call does it all” Association, its Members, or the Board
of Trustees recommends or endorses any

Contact us at:
advertiser. The Ashburn Farm Association

(571) 437-4113 reserves the right to decline any advertisement
yourhandyman01@yahoo.com for any reason deemed appropriate.
Submitted materials are the author’s opinion
Exterior Pressure Wash and do not reflect the views of Ashburn Farm

*\A.‘. m ad

) ) . Association, its Members, or the Board of
AK&M Group Services Soft Pressure Washing Removing Trustees. For the sake of clarity or length, the

stains from decks, siding, and walkways. Licensed and insured. Editor or General Manager may edit articles.
703-826-1115 /

Head on over to Evolution Paint Company on 43150 Broadlands Center Rl oushliniSdSemmeiliean
Plaza Suite 102, Ashburn VA, 20147. ;
Boe 291 251 4955
They offer 15% off paints and stains to all Ashburn Farm residents. They also e & e
have Ashburn Farms exterior colors and formulas on file at the Ashburn

location!

Located closer to South Riding or Purcellville? No problem. Evolution Paint
Company also offers the discount to residents at those locations as well.

A 703-723-5500
LUy
w a =z
M
uE|uN
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1 cont®
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ADVERTISING INFORMATION

GIVE THE GIFT OF AN

ENGRAVED'BRICK .Q

to someone you love this holiday...

Memorlallz e'your tlme @ﬁ/‘a Umizarm!

e

‘Bricks will be installEajink ntfeigthe
Association office &\yoUkW receivela

duplicate brickst
. ’ ¥ FOR MORE INFORMATION
¥ (Y

S’
+

Regular Price Holiday Price

December-January

4 x 8 Concrete Brick $150 $125

What’s Included: A 4x8” concrete brick engraved with the Ashburn Farm Logo and
up to 17 characters per line, 4 lines. The brick will be installed in front of the
Association Office.

Example:

Line 1: Ashburn Farm /
Line 2: Association ASIIBURN
Line 3, the year you moved in: Est. 1988 FanrM

Fill out the order form on our website! Drop off the form and your check at the
Association drop box to order.

Come Visit Our New
Retail Store!
Attached to our grooming salon

LOCAL DOG GROOMER
& PET SUPPLY STORE

(571) 295-5516

43330 Junction Plaza #176-178
Ashburn bark@bellyrubspetcare.com

Individual Tax Planning and Preparation

p——
e H}*
*1
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- - PRSRT STD
Ashburn Farm Association U.S. POSTAGE
21400 Windmill Drive LAD
Ashburn, Virginia 20147 PERMIT #379
DULLES, VA

Animal
Medical
Centers of
Loudoun

WE ARE
YOUR OTHER

ASHBURN FARM
43330 Junction Plaza Blvd.
Suite 172

WE ALSO OFFER:
N Ew c L I E NT v Blood work & in-house laboratory Ashburn, V& 20147

lude

s P Ec I A L  Preventive Care 703-726-8784

: v Vaccinations BRAMBLETON
Free first exam ¥ Suimery . 42385 Ryan Rd., Suite 112
2 v Nutrition Counseling Ashburn. VA 20148
with code AFNEW | voiitlradiography '
v Ultrasound 703-327-8471
‘Dogs and cats only - does not appiy to Exotics. For

traditional medicine appointments; not applicable v Herbal and homeopathic medicine LOUDOUNVET.COM
for holistic medicine. One pet per household. v Acupuncture MON-FRI: ZAM-7PM

: SAT: 8AM-1PM
‘Thank you for Trusting us with your Fur Babies Health & Care! SUN: CLOSED

DR. PANOPOULOS | DR. LAUREN TAYLOR | DR. MYZIE| DR. KEITH TAYLOR | DR. KLIMAVICZ | DR. GRASSO | DR. SOKOLOW




